CONSULTANT WORK PARAMETERS
May 12, 2005

CONSULTANT: ACS,LLC

ACCOUNT: Ajax Security Systems
PROJECT: Maximum Security Prison- Charlesford 1V Security System pkg. Division 17
SCOPE: Prepare an analysis report (Pros-Cons, Recommendations/Suggestions) of the following :
@ Site Visit: jobsite if access to appropriate personnel is available
@ Complete review of plans and specifications of project.
@ Adequacy of the bid price estimate in light of plans and specification review.
@ Evaluation of subcontractor selection, scope, and pricing; Ajax subcontract terms and conditions
@ Analysis of Project Scheduling, assess potential for penalties
@ Analysis of Project Cash Flow
@ Evaluation of the scope of work contained in prior work experience at USP-Charlesford Il with scope covered
under USP-Charlesford IV
@ Evaluation of risks assumed under self-performed work
@ Results/Impression of Interview with Upper and specific project Management at Ajax
@ Results/Impressions from references with General Contractor/FBOP/Architect representative(s)

NOTICE:Consultant acknowledges and intends to inform account that any information provided by Consultant to

__ (Underwriter) under the above work parameters will be used for underwriting purposes only. Performance of
these parameters by Consultant and/or Account will in no way obligate _(Underwriter) , its surety and/or reinsurance
sponsors to execute, issue, or authorize any bond required by Account. ___(Underwriter) assumes NO responsibility for

the fees for consultant services unless herein specified:

SUBMITTED BY : (UNDERWRITER)
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